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What is the Report About? (Executive Summary) 

 

1) In November 2020, the Scrutiny Management Board (SMB) commissioned a 
Task and Finish Group to focus upon the County Council’s Post-Covid Ways of 
Working.  A key element of the commission was to build in effective future ways 
of working as a result of the pandemic.  The Task and Finish Group undertook its 
work during January 2021 and the purpose of this report is to provide a proposed 
response to the recommendations submitted to Cabinet by SMB. 

 
Recommendation of the Executive Director 

 

2) It is recommended that Cabinet note the report and agree to support the 
recommendations made by Scrutiny Members as set out in this report.  

 

Background to the Proposals 

 

3) In November 2021, Scrutiny Management Board (SMB) commissioned a Task 
and Finish Group to focus on the County Council’s Post-Covid Ways of Working.   
 

4) The implications of the Coronavirus pandemic have resulted in significant 
changes to the way the Council operates since March 2020 with a move to remote 
meetings and use of digital channels for collaborative working and engagement. 

 
5) The legislative framework enabling elements of these ways of working are 

currently temporary.  Members and Officers are considering the medium and 
longer-term implications of this, what arrangements will be in the future and how 
to ensure equality of access and opportunity. 
 

6) The desire for Scrutiny to explore these issues was first raised by Members at 
the meeting of Full Council on 8th September 2020. 

 
7) At the initial meeting of the Task and Finish Group on 12th January 2021 Members 

further refined the scope to focus on the following key lines of enquiry for 
witnesses: 

 



Health and Well-Being  

 

 What have been the main positive and negative impacts of the Covid 

pandemic on staff? 

 Have there been specific impacts on your role and the role of your 

staff/team and service? 

 Can you help Members understand the feedback from the CCC staff 

surveys? 

 What has the Council done to support staff to date and what are the plans 

for the future? 

 

Building in the good things and planning ahead 

 

 What aspects of the new ways of working should be embedded into future 

workforce planning? 

 What has worked well and facilitated good new work practices? 

 

Implications of the Covid-19 pandemic on our customers and service 

users 

 

 Can you offer any insight into the negative and positive impacts on our 

customers? 

 What can we take from the new ways of working to reshape our 

relationship with customers and communities looking ahead? 

 

8) The Task Group held two witness sessions, all carried out via Microsoft Teams, 
as outlined below: 

 
a) The 1st session on 22 January focussed on the impacts on the Highways 

Service and the response to the pandemic that was put in place.  The 
second half of the session looked at the wider impacts on staff health and 
well-being and organisation wide impacts both positive and negative. 

 
b) The 2nd session on 29 January focussed on the impacts on the Reablement 

Service and the property/buildings/ICT that will be needed in the future. 
 

Current Context 

 

9) As an impact of Covid-19, County Council colleagues have been operating as 
follows:  
 

 Either working as front-line colleagues delivering key services; or 

 Working from home with key support roles, adapting to remote, or virtual 
working/engagement with colleagues, key partners and/or service users; 
or  



 Redeployed into alternative posts to support the needs of the Covid-19 
response, as their substantive post was unable to operate due to Covid-
19 restrictions; or 

 Self-isolating, shielding or providing caring support, as a consequence of 
government guidance.  
 

10) As highlighted above, since March 2020 many colleagues have adapted well to 
remote working, utilising technology effectively to connect virtually and embrace 
the impact of change with resilience and resourcefulness.  Whilst the forced 
nature of change and the extended period of restrictions have been challenging 
for many, this shift has moved the organisation forwards, in terms of embracing 
more flexible approaches to the way in which colleagues undertake their job 
roles.   
 

11) During this period extensive collaborative working has been undertaken by 
Officers and trade union colleagues to support challenging issues arising from 
Covid-19, with a key focus upon the health, safety and wellbeing of the workforce. 
A number of initiatives have been introduced during this period including:  
 

 A communication framework including Corporate Messages, Blogs, 
Frequently Asked Questions and access to email members of ELT directly 
(Ask Colin) to help the workforce feel connected and informed. 

 The introduction of an Employee Health & Wellbeing Helpline. 

 Access to chairs, desk allowance, additional ICT equipment to support 
working from home.  

 Regular ‘pulse surveys’ to gauge employee engagement and views. 

 Self-referrals for Counselling support. 

 The development and implementation of a number of wellbeing related 
online learning initiatives including, emotional resilience and managing 
stress 

 Service specific health & wellbeing interventions including, trauma support 
and facilitated sharing discussions.   
 

12) Following the first lockdown, collaborative work with trade unions, was 
undertaken to progress a safe and gradual return to the workplace, for those staff 
who were required to return either for the needs of their role, or for personal 
wellbeing reasons, including the implementation of risk assessments and a desk 
booking system, where applicable.    

 
13) The gradual transition back to the workplace was halted temporarily following the 

introduction of the 2nd and current national lockdown.  The publication of the 
Government’s roadmap on 22 February means that it is timely that work 
continues to support the immediate and longer-term approach to our New Ways 
of Working.    
 

14) The Council’s approach to New Ways of Working is a complex area for 
consideration, compounded further by the diversity of the council’s service areas 
and workforce demographics.  Any decisions to implement a New Ways of 
Working policy framework will need to factor in these considerations and be 
evidenced based.    
 



 
15) The Task & Finish process has helpfully reflected a number of key insights which 

will form part of wider programme of work. A Working Group has been 
established comprising a number of Assistant Directors, Senior Managers, who 
with input from other key stakeholders including elected members, trade unions 
and employee network groups will take the work forward.  The Working Group 
will build upon previous work implemented during 2020, with a clear connection 
to the guiding principles, the development of the Cumbria Recovery Strategy and 
Future World of Work Strategy.  Ensuring that the health, safety and wellbeing of 
our workforce is at the forefront of any decisions about our future approaches.  
  
Recommendations made by SMB 

 

16) The SMB Task and Finish Group made 5 recommendations which are outlined 

below with a response for Cabinet to consider for each: 

 

 Recommendation 1: 

 

17) Continue to review approach to managing wellbeing, stress and mental 

health and seeking new and innovative solutions to support staff and 

Members during and after the pandemic. 

 

Response 

 

18) This recommendation reflects the priorities within the current Workforce Plan for 

workforce health and wellbeing, and Covid-19 Response/Recovery specific 

priorities.  Prior to and post Covid-19 a number of wellbeing initiatives have been 

implemented including:  

 

 Dedicated Employee Wellbeing webpages including advice and guidance 
on health and wellbeing and where to get support. 

 Introduction of an Employee Health & Wellbeing helpline 

 E-learning packages and programmes to support wellbeing 

 Introduction of a ‘Stay Connected’ Team Toolkit  
 

19) The health, safety and wellbeing of our workforce and elected members will 

continue to be key focus as we progress from lockdown and develop our longer-

term approach to New Ways of Working. 

 

20) This recommendation is supported. 

 

Recommendation 2: 

 

21)  Put in place a comprehensive, organisation-wide Post-Covid Ways of 

Working strategic plan centred around the following principles: 

 

 Ensuring staff health and well-being is central to future ways of 

working 



 Reviewing staff contracts and terms and conditions in light of the 

pandemic and its impacts 

 Putting in place further support and training for Members around new 

ways of working 

 Building an understanding of the impact on our customers of different 

ways of working 

 An in-depth review of the impact changes to Council working 

practices have on the equality of access for individuals and teams to 

engage with colleagues, obtain support and deliver priorities 

 Completing a review of existing policies to ensure they support new 

ways of working 

 

Response 

 

22) A Working Group has been progressed to consider our approach to New Ways 
of Working, which will maximise the opportunities identified during Covid-19, 
enhancing what worked well and embracing more flexible approaches to the way 
in which people perform their jobs. 

 
23) The approach will provide a clear connection to agreed guiding principles for our 

new working arrangements post Covid-19, the Council’s Recovery strategy and 
Future World of Work Strategy.  
 

24) Core components of this programme, which includes consideration of the 
principles referenced within recommendation 2, will be progressed as follows: 
 

 Initial transition (post lockdown) (March 2021) – reaffirming our existing 
working practices and continuing to encourage colleagues to work from 
home where they can. 

 

 Scoping new ways of working (April-June 2021) – discovery and 
determination of what ‘hybrid’ working would mean to Cumbria County 
Council, through wide consultation and engagement with key stakeholders 
and consideration of how this will influence and shape: 

 
(a) Organisational design (including structures, systems, policies and 

procedures) 
(b) Our understanding of the customer’s needs and perspectives 

(reviewing the impact of our working practices upon equality of access 
and service delivery) 

(c) How we engage and look after our workforce (including wellbeing, 
identifying any impact upon contractual status)   

(d) How we use council office space (including reconfiguration) 
(e) How we use technology and digitalisation to connect (including 

officers, elected members & customers, support & training needs). 
(f) Governance and performance (including risk management, health & 

safety, impact upon equality and inclusion)  
 

 



 Develop & Design (July-Sept 2021)– reviewing, refining and presenting 
key recommendations for approval to CMT. 

 Implementation (Sept-Nov 2021) – launch, review and evaluate, with key 
consideration of the customer’s perspective and any impact upon equality 
and inclusion. 

 
25) This recommendation is supported. 
 

Recommendation 3: 

 

26) Members should be connected into the Officer Future Ways of Working 

Group and fully engaged in the process of shaping, developing and 

supporting new ways of working. 

 

Response 

 

27) The approach to New Ways of Working, as outlined above, will include significant 
engagement and collaborative working with key stakeholders including Trade 
Unions, elected members and wider workforce representatives on the key phases 
of scoping, development, design and implementation.  Opportunities for wider 
elected Member engagement will include:  

 

 Further engagement via the Scrutiny Management Board 

 Engagement via Leadership Support Officers and Group Offices, together 
with involvement of Area Managers.   

 Opportunities for engagement with the Member ICT Working Group and/or 
Member Development Group, where appropriate. 

 

28) This recommendation is supported. 

 

Recommendation 4: 

 

29) As part of the strategic plan for post-Covid ways of working, consider new 
approaches to help increase the corporate understanding of staff needs, 
views and ideas around Post-Covid Ways of Working.  

 
Response 
 

30) A key focus of the post-Covid ways of working will be to continue to create new 
approaches for effective engagement, where communication is two way and 
employees have multiple channels for their voices and views to be heard.  Since 
Covid-19 an engagement framework has set out regular opportunities for 
communication, including the cascade of key messages, but also encouraging 
comments and ideas from employees, via various channels.  The various 
employee network groups have also provided helpful insight to their needs during 
Covid-19. 
 

31) The next phase will include undertaking planned research, utilising external 
expertise and best practice to explore workplace stressors and their impact upon 
the workforce, with particular focus upon front line services.  This work will include 



participation from employees across a range of service areas and the outputs will 
influence the development of measures to mitigate health and wellbeing risks.   

 
32) This recommendation is supported. 

 
Recommendation 5: 
 

33) Develop policy and a comprehensive programme of support, training and 
engagement for future meeting formats, including online and hybrid 
meetings as appropriate. 

 
Response 
 

34) Since Covid-19 and the council wide implementation of Microsoft teams a large 
proportion of the workforce have adapted well to remote working.  Learning 
programmes on the use of Microsoft Teams, including helpful toolkits, have been 
introduced to enhance remote working and virtual meetings.  The next phase will 
focus on learning and development needs to support our New Ways of Working 
for the workforce and elected Members.  There will be opportunities for identifying 
future training needs, for elected Members, via the Member development 
programme and future Member induction programmes, both of which are 
overseen by the Member Development Group.   

 
35) During the coronavirus pandemic, the Government has temporarily removed the 

legal requirement for local authorities to hold public meetings in person. This 
means that councils have powers to hold public meetings virtually by using video 
or telephone conferencing technology.  These temporary regulations will come to 
an end on 7th May 2021 and the impact of any further legislative changes will 
shape the format for future formal meetings. 

 
36) The practicalities of adopting a hybrid approach to informal or formal meetings, 

will require significant consideration, in terms of the Council’s ICT and property 
infrastructure. Important factors would include the testing of technology and 
infrastructure and likely investment needed to ensure that hybrid meetings would 
be set up effectively.  Other key considerations include GDPR and information 
security implications and identifying training needs to ensure we meet the equality 
and inclusivity requirements.  It will not be possible to hold formal meetings using 
a hybrid approach for these reasons, however there may be opportunities to hold 
certain informal meetings in this way.  

 
37) This recommendation is supported however Members are asked to note the 

limitations on the use of hybrid meetings.  
 

Options Considered and Risks Identified 
 

Option (a) 
 
38) Cabinet may agree the responses to the Scrutiny Feedback as set out in this 

report. 
 
 
 



Option (b) 
 
39) Cabinet may agree the responses to the Scrutiny Feedback as set out in the 

report, subject to the identified changes being made. 
 

Option (c)  
 
40) Cabinet may agree not to respond to the Scrutiny feedback at this time. 
 
41) Risks – not responding to Scrutiny would be a missed opportunity to engage 

constructively with all Members on key issues relating to the New Ways of 
Working, post pandemic. Taking forward the suggestions made by Scrutiny 
Members as appropriate and continuing effective engagement will help ensure 
that key consideration is given to a successful transition back to the workplace 
and progressive ways of working that meet the needs of the organisation. 

 
Reasons for the recommendations/Key Benefits 
 
42) The recommendations put forward by the Scrutiny Task and Finish Group Board 

will support and enhance the delivery of the proposed New Ways of Working 
programme.  Engagement of all key stakeholders including elected Members will 
be key to ensuring the successful delivery of the programme post pandemic. 

 
Financial – What Resources will be needed and how will it be Funded? 
 
43) There are no direct resource implications as a result of the recommendation as 

set out in this report.  
 

44) The proposed responses to the recommendations made by the Scrutiny Review 
of Post-Covid Ways of Working will potentially have financial implications in terms 
of additional costs and savings, which will considered as the implementation of 
recommendations is progressed. 

 
Legal Aspects – What needs to be considered? 
 
45) There are no direct legal implications of this report. 
 
46) The current regulations which allow for formal public meetings of the County 

Council to be held as virtual meetings come to an end on 6 May 2021.  In the 
absence of fresh legislation formal public meetings held on or after 7 May 2021 
will have to be held in person.  There is no restriction on how informal meetings 
which are not public meetings can be held and so they can continue to be held 
as virtual meetings after that date.   

 
47) The County Council has a legal duty to ensure so far as reasonably practical the 

health, safety and welfare of employees are protected.  The Council has the same 
duties in respect of employees working from home as those who are working in 
an office.   

 

 

 

 



Health and Safety Aspects – What needs to be considered? 

 

48) The County Council has a duty under the Health & Safety at Work Act 1974 and 
associated legislation and regulations to ensure that, as far as reasonably 
practical, adequate health and safety management arrangements are in place to 
protect employees, Members, customers and visitors to County Council related 
services.  This report includes key consideration of health and wellbeing.  

 
49) All recommendations made are intended to support improvements in the health, 

safety and wellbeing of the Workforce as outlined within the Corporate Health, 
Safety and Wellbeing Policy Statement agreed annually be Cabinet in 
September. 

 

Council Plan Priority – How do the Proposals Contribute to the Delivery of the 

Council’s Stated Outcomes?  

 

50) Learning from the experience of new working practices in the last 12 months 
enables the Council to embrace more flexible approaches to the way in which 
people performance their job roles, which is an organisational and workforce 
aspiration as outlined within the Council Plan and Council’s Workforce Plan.  
Recommendations outlined within this report also support improvements in 
health, safety and wellbeing of the workforce which contributes to the overall 
delivery of the Council’s stated outcomes. 

 

What is the Impact of the Decision on Health Inequalities and Equality and 

Diversity Issues? 

 

51) Our approach to New Ways of Working will need to have due regard to any 
health inequalities, equality and, or diversity issues, which will be reflected 
within Equality Impact Assessments undertaken as the work progresses. There 
will be a particular focus on ensuring that the diversity of the workforce is 
reflected in plans moving forward and on ensuring inclusive approaches for the 
benefit of all.    

 

Appendices  

 

No Appendices 

 

Key Facts 

 

Electoral Division(s): All 
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in 
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Exempt 
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by 
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or 
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undertaken? 

N/A N/A N/A N/A N/A N/A N/A 
 



 

Approved by the relevant Cabinet Member/s on 25 February 2021  
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